LEADERSHIP 101 (includes six sessions)

Held at:
Promise Keepers 97 Mt Eden Rd

9.30 am — 12.30 pm Date to be confirmed

Morning Tea Provided
Registrations Are Essential
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Coming soon to Eden:
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Team Building
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Auckland 64-9 820 5224 Phone
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An Initiative of Eden Church
48 Mt Smart Road
Onehunga, Auckland
edenassemblyofgod@gmail.com
www.edenchurchnz.com

Leadership 101
Defining and Developing
Leaders




In Six Sessions The Course Will Cover..

® What is leadership?
®* Am | a leader?

® Team leadership values
°® A threefold strategy

® The values of a leader ® Development programme

Leadership is always the answer and always the problem. In
today’s society, everyone wants a piece of the action, but few
want the responsibility that comes with it. Leadership 101
defines personal and corporate responsibility.

Leadership 101 will equip you to act!

Leadership is a gift and a skill. It

The most effective organisations are

doesn't take too long to discern who has those who take time to define their

it and who doesn't.

Leadership skills
can be taught and
individuals
trained to be more
effective.

Most organisations
struggle to develop
their own leaders

and spend most of their budget hiring

Ps Tony & Denise Mckeown

vision and strategy and then structure
a programme to
discover and develop

leaders into their
philosophy and
values.

This is not a quick fix
solution, but an
ongoing process that
will take the
organisation into the
future and secure it for the next

those with a proven skill and history of generation.

being an effective leader.

For organisations who don’t have
unrestricted access to H.R. budgets,
there is really only one proven option
open to them.

Leadership 101 is designed to put
infrastructures in place for releasing
the untapped human resource within
church life.

DI1SCOVER RESOURCES

Leaders are drawn to vision! All
too often we work contrary to this
principle.

Having resources does not guarantee
leaders will be attracted to them!

Resources are attracted to vision,
not vision attracted to resources.

LEADERSHIP HAS LEVELS

Good leaders lead and they are
quickly de-motivated if systems
hold back their passion to lead.

Continual development is essential to
ensure we are all being developed
further.

Taking time to restructure for
growth is integral to developing an
effective team of leaders.

Four stage Process
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LEADERSHIP IS ALL ABOUT
TAKING RESPONSIBILITY.
The first rule of leadership is
taking personal responsibility for
moving forward.

Effective leaders embrace change
and deal with any insecurities as
blockages to the vision.

WHERE DO I START?
Take a deep breath and begin.
Register today!

MAKE A VALUES JUDGEMENT
The greatest asset any organisa-

tion has is not their product but

their people.

Leadership 101 will take you on
a journey to maximise your
greatest asset (you)!

Highlights Of
Leadership 101

e Easy to follow notes
and resources, making
Leadership 101 an
effective management
tool.

® Free internet down
loads and resources to
equip you for the daily
journey.

e Distance learning
makes Leadership 101
accessible 24 / 7 and
globally accessible.

® [ eadership 101 is a
cost effective tool that is
like having your own
personal coach.

® A “self paced” course
which allows you, the
participant, to determine
the desired outcome.

® | eadership 101 is:

- Empowerment of self
- Development of others
- Defining strategies

® The unique Four Stage
Process is an effective
coaching tool within this
course



